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FELODROM AWYR AGORED GOGLEDD CYMRU
DIWEDDARIAD GORFFENNAF/AWST 2022

e Yn 2il Gyfarfod Bwrdd Prosiect Felodrom Awyr Agored Gogledd Cymru, roedd
y prif ffocws yn parhau ar y camau angenrheidiol i symud ymlaen gyda'r
gwaith ariannol, cyfreithiol a dylunio angenrheidiol.

e Cytunwyd, yn amodol ar gymeradwyaeth Cyngor Sir Ddinbych, mai’r model
darparu a ffefrir oedd i Hamdden Sir Ddinbych Cyf fod yn ‘ddatblygwr prosiect’
gan weithio gydag Alliance Leisure Ltd i fwrw ymlaen &’r gwaith dylunio
angenrheidiol hyd at Gam 4 RIBA.

e Arycam cyntaf hwn, bydd y cynllun yn cael ei ddatblygu gan Alliance Leisure
hyd at sicrwydd cost a chynllunio o dan delerau Fframwaith Hamdden y DU.

e Unwaith y bydd y cynigion dylunio amlinellol wedi'u cwblhau i hysbysu'r
cynllun cost cyfalaf, bydd achos busnes a chynllun gweithredol yn cael eu
paratoi i Hamdden Sir Ddinbych Cyf eu cyflwyno i Gyngor Sir Ddinbych a'i
Fwrdd ei hun, i gael y gymeradwyaeth angenrheidiol.

e Bydd Hamdden Sir Ddinbych Cyf yn gweithio gyda Chyngor Sir Ddinbych i
sicrhau'r holl ganiatadau angenrheidiol i gynnwys: Addysg (Cyngor ac Ysgol);
Asedau; Cyllid; Aelodau Cyfreithiol ac Etholedig.

e Ochryn ochr &'r caniatad sydd ei angen gan Gyngor Sir Ddinbych, bydd y
Bwrdd Prosiect yn gweithio ar y cyd & Chyngor Tref Rhuthun, fel ysgogydd y
prosiect, i sefydlu cytundeb partneriaeth pwrpasol.

e Unwaith y bydd y cam nesaf hwn wedi'i gwblhau a bod cost y prosiect a
sicrwydd y gellir ei gyflawni, bydd y rhaglen cyfathrebu & rhanddeiliaid yn cael
ei hymestyn ymhellach.

¢ Mae'n debygol y bydd nifer o ymweliadau safle yn cael eu cynnal i ddatblygu
elfennau o'r dyluniad dros yr wythnosau nesaf. Mae'n anochel y bydd hyn yn
tynnu peth sylw gan drigolion - ond dim ond rhan o'r broses dichonoldeb a

dylunio ydyw.
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NORTH WALES OUTDOOR VELODROME
JULY/AUGUST 2022 STAKEHOLDER UPDATE

e At the 2nd North Wales Outdoor Velodrome Project Board Meeting, the main
focus remained on the actions necessary to progress the necessary financial,
legal and design works.

e |t was agreed, subject to Denbighshire County Council approval, that the
preferred delivery model was for Denbighshire Leisure Ltd to be ‘project
developer’ working with Alliance Leisure Ltd to proceed with the necessary
design works up to RIBA Stage 4.

e At this first stage, the scheme will be developed by Alliance Leisure up to cost
certainty and planning under the terms of the UK Leisure Framework.

e Once the outline design proposals have been completed informing the capital
cost plan, a business case and operational plan will be prepared for
Denbighshire Leisure Ltd to present to Denbighshire County Council and its
own Board, for the necessary approvals.

e Denbighshire Leisure Ltd will work with Denbighshire County Council to
secure all the necessary consents to include: Education (Council and School);
Assets; Finance; Legal and Elected Members.

e In parallel with the consent required from Denbighshire County Council, the
Project Board will work collaboratively with Ruthin Town Council, as the
project instigator, to establish a bespoke partnership agreement.

e Once this next stage has been completed and there is project cost and
deliverability certainty, the stakeholder communications programme will be
further extended.

e Likely a number of site visits will be taking place to progress elements of the
design over the coming weeks. This will inevitably draw some attention from
residents — but it is only part of the feasibility and design process



