Yr Hen Lys adrodd

04.10.2022
Cyllid

Gweler ynghlwm grynodeb o anfonebau a godwyd dros y chwarter diwethaf (Mehefin -
Medi 2022)

Oriau agor

Mae rhai ystyriaethau ynglyn ag agor drysau'r Hen Lys yn ystod misoedd y gaeaf:
- Argaeledd gwirfoddolwyr

- Salwch y gaeaf

+ Cost ynni

- Arddangosfa

- Darparu gofod cynnes i bobl gael mynediad iddo yn ystod argyfwng costau byw

+ Galw am unrhyw ran o'r ddarpariaeth hon

Arddangosfa Cwilt

Roedd modd i ni arddangos Cwiltiau o Gwiltiau Dyffryn Clwyd o 8fed - 18fed Medi. Yn
ystod y penwythnos cychwynnol bu Eglwys San Pedr a Nantclwyd y Dre hefyd yn
dangos cwiltiau, ond TOC oedd yr unig leoliad ar gyfer yr wythnos oedd yn weddill.

Roeddem yn ffodus bod yr arddangosfa wedi'i gorchuddio’'n llawn gan y cwilteri ac
roedd TOC yn gallu cefnogi ar ddiwrnodau prysurach.

Roedd hyn yn cysylltu'n dda & Drysau Agored.

Drysau Agored (10fed ac 11eg Medi 2022)

Ddim yn siwr iawn beth i'w ddweud! Roedd hi mor brysur fel ei bod yn amhosib cadw
golwg ar niferoedd yr ymwelwyr, ond rhywle rhwng 300 - 400 ar y dydd Sadwrn.

Gwersi a ddysgwyd/cyfleoedd:

Roedd y ddau ddigwyddiad yn wir ganmoliaethus i'w gilydd. Mae'n edrych yn debygy
bydd Drysau Agored ar 9fed a 10fed Medi 2023, ac felly mae cyfle i gael arddangosfa
crefft/tecstilau arall ar yr un pryd. Byddai hyn o ddiddordeb i nifer o grwpiau a busnesau
o fewn y Dref.



The Old Courthouse report
04.10.2022

Finances

Please see attached a summary of invoices raised over the last quarter (June - Sept
2022)

Opening hours

There are a few considerations regarding opening the doors of The Old Courthouse
during the winter months:

e Volunteer availability

o Winter illnesses

e Cost of energy

e Exhibition

e Providing warm space for people to access during the cost of living crisis
e Demand for any of this provision

Quilt Exhibition

We were able to exhibit Quilts from the Dyffryn Clwyd Quilters from 8% - 18" Sept.
During the initial weekend St Peter's Church and Nantclwyd y Dre also showed quiilts,
but TOC was the only venue for the remaining week.

We were fortunate that the exhibition was fully covered by the quilters and TOC was
able to support on busier days.

This linked in well with Open Doors.

Open Doors (10" & 11'" September 2022)

Not really sure what to say! It was so busy that it was impossible to keep track of the
numbers of visitors, but somewhere between 300 - 400 on the Saturday.

Lessons learned/opportunities:

The two events really complimented each other. It looks like Open Doors will be on the
o & 10" September 2023, and so there is an opportunity to have another craft/textile
based exhibition at a similar time. This would be of interest to a number of groups and
businesses within the Town.



